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Intimate Care POLLCH

Our School Mission Statement

‘MQHH hearts make a SChOOL,.

At Brookfield CommunL’cg Prtmarg School, our children, families, staff and
governors all work Jcoge’cher to ensure that everyone fulfils their poJcen’cLaL.
With the children bemg at the heart of our school, we strive to prodee a

rewardmg expertence for all.

Aims

At Brookfield Primary School, we are committed to ensuring that all

children are treated with dignity, respect and compassion. We recognise
that some children require support with intimate care as part of their
individual deve[opmerﬁcal, medical, phgstcaL or emotional needs. We are
committed to providing this care in a safe, sensitive and child-centred

manner that promotes Lndependence, WeLLbeLng and self-esteem.

This policy aims to ensure that:

* Intimate care is delivered safeLg, respectfuug and in accordance
with individual needs and agreed care p[ans.

* The dLgnLch, privacy, rLthcs and weubemg of every child are
safeguarded at all times.

* Children who requtre intimate care are fuLLg included in school Llife
and are not disadvantaged or discriminated against in accordance
with the EquaLL’cg Act 0I0.

* Positive partnerships are established with parents/carers to ensure
consistency of care and support between home and school.

* Children are supported to deveLop Lndependence and self-care skills
wherever possLbLe.

* Staff are appropriately trained, supported and confident in carrying
out intimate care procedures safely and professionally

* Robust souceguardmg procedures protect both children and staff.

Intimate care refers to any care that involves washmg, JcoLLeJang, dress'mg,

changmg, cLeanLng a child after a ’coLLe’ang accident, admmts’cermg



intimate medical procedures, or carrying out care anoLang intimate

PCI"SOF'IO.L areas.

LegleatLon and S’ca’cu’corg Guidance

This poLch is informed bg and compLLes with:

* The Department for Education’s Keepmg Children Safe in Education
(KCSIE)

* The Statutory Framework for the Early Years Foundation Stage
(EVFS)

e The EquaLLtg Act 20I10

* The Children Act 1989 and Q004

* The Human Rights Act 1998

* The Spectal Educational Needs and Disability (SEND) Code of

Practice

The school recognises that intimate care is an LntegraL par’c of
safeguardmg and promoting children's welfare and must aLwags be
delivered in a manner that respects children's rLthcs, voice and

LndLdeuaLL’cg.

Par’cnershtp with Parents and Carers

Parental Consent
The school values the essential role of parents and carers in supporting

chLLdren's personaL care needs.

For children requiring routine or occasional intimate care, an[udmg
support following toileting accidents, written parental consent will be
obtained.

Where a child's needs are more compLex, Long—’cerm or tnvolve specLaLLch
support, an Individual Intimate Care Plan will be developed in partnership

with paren’cs/carers, the child (where approprLa’ce) and relevant professLonaLs.

In the absence of pr'Lor consent or a care chm, parenta[ permLssLon will
normaLLg be sought before intimate care is provtded. However, where

immediate care is recLqued to preserve a child's dLgnL’cg, comfort, health or



WeLLbeLng, staff will act in the childs best interests and inform

PCLF‘CI’I{:S/CO.FCI"S as soon as possLbLe CL‘H:CI"WO.I"d.S.

Individual Intimate Care Plans
Where requtred, an Individual Intimate Care Plan will be deveLoped
coLLaboraJcheLg and will tnclude:

* The child's individual care needs

* Preferred methods of support

* OStrategies to promote independence

* Risk assessments where appropriate

* Staffing arrangements

* Communication and record'mg procedures

e Review arromgements

Children's views, wishes and FeeLLngs will be sough’c and respected in

accordance with their age and level of unders’candmg.
Plans will be reviewed at least twice armuaug, or sooner if needs change.

Communication and Information Sharing
Open, honest and respec’mcul communication between home and school is

essential.

The school will share relevant information with paren’cs/carers to ensure a
consistent approach to care and support. Parents/carers are expec’ced to
inform the school promptLg of any changes in their child's needs, health

or circumstances that may affect intimate care arrangements.

Roles and ResponsLbLLL’cLes

Responsibilities of Staff
Only staff who are authorised by the school will undertake intimate care
procedures. The school recognises that intimate care requires
professionalism, sensitivity and respect. Staff providing intimate care will:
* Protect and promote the dignity of every child.
* Encourage children to participate in and manage aspects of their
own care wherever possible.
* Respect children’s privacy whilst maintaining appropriate
safeguarding measures.

® FOLLOW agreed care pLans O_ﬂ.d rLsk CLSSCSSI’TIQI’ItS.



* Record and report concerns in accordance with safeguarding
procedures.
* Maintain appropriate professional boundartes at all times.
All staff involved in intimate care will have successfully completed safer
recruttment checks, including an enhanced DBS check with children’s

barred list information.

No member of staff will be recLqued to undertake intimate care duties

unless this forms part of their role and responsLbLLL’cLes.

Designafed Safeguarding Lead
The DengnaJced Safeguard'mg Lead (DSL), JU Lucas, will:
* Oversee the implementation and monitoring of this policy
* Ensure appropriate training and support is provided.
* Support the development and review of Individual Intimate Care
Plans.
* Monitor safeguarding concerns linked to intimate care.
* Act as a point of contact for staff, parents/carers and external

agencLes.

Training
Where requtred, staff undertaking intimate care will receive training
appropriate to their role, including

* Safeguarding and child protection

* Intimate care procedures

* Infection prevention and control

* Health and safety requirements

* Manual handlmg (Where approprta’ce)

e SEND and medical needs awareness

Staff will be encouraged to seek advice and additional training where

recLqued to meet children's changmg needs.

Intimate Care Procedures

Brookfield PerarH School strives to achieve the htghes’c standards of care
whilst ba[ancmg children's privacy, dignity, emotional weubemg and

safeguardmg needs.

Sfaffing Arrangements



Wherever possLbLe, children requiring regu[ar intimate care will be
supported by familiar adults who have established positive, trusting
relationships with them.
Typtcally, one trained member of staff will provide intimate care. However,
a second member of staff may be required where:

* Manual handLLng assistance is needed.

*  Specialist equipment is being used.

* A risk assessment identifies the need for additional support.

* There are safeguard'mg concerns that warrant increased. supervLsLon.

To ensure continuity and consistency, a small team of adults will be
identified for children requiring ongoing support. This allows for staff
absence, educational visits and unforeseen circumstances whilst ensuring

the child remains supported bg familiar adults.

The school ts committed to eq/uaLLJcH and will not discriminate on the
basis of gender when allocating staff to provide intimate care. Decisions
will always be made in the best interests of the child and, where
appropriate, discussed with parents/carers and the child.

Care Arrangements
Intimate care will take pLace in dengna’ced toilet that promotes privacy,

dLgnL’cg and soucetg.

Before prodeLng intimate care, staff will ensure another member of staff
is aware of their location and the support be'mg prodeed. Wherever
possLbLe, staff will remain within ngh’c or hearmg distance of coLLeagues

whilst maintaining the child's dLgnLch and privacy

Staff will:
* Explain each step of the process to the child.
* Seek the child's cooperation and consent where appropriate.
® Encourage Lndependence and parthLpa’cLon.
* Reassure and support the child throughout.

s Respec’c the child’s preferences whenever possLbLe.

ApproprLa’ce personaL protective equipment (PPE). anLud’mg gLoves and

aprons, will be used in accordance with infection control procedures.



Parents/carers are expeched to prodee an adeaua’ce suppLg of any
necessary personaL care items, anLadLag spare cLo’cthg, underwear, nappLes

or continence produc’cs where reqqued.

Sotled cLo’cthg will be secareLg stored, dLscree’dg labelled and returned
home at the end of the school dag.

Promoﬁng Independence

Deve[opmg Lndependence s a keg panchLe of our prachLce.

Staff will work collaboratively with children, families and professionals to
deveLop age-approprta’ce self-care skills and increase Lndependence
wherever possible. Support will be adapted sensitively to ensure children
experience success, dLgnLtg and confidence while progressing towards

greater autonomuy.

Safeguardtng and Child Protection

Intimate care is recogaLsed as a safegaard'mg ac’chL’cg and all staff

remain ngLLan’c to signs that may indicate a child is at risk of harm.

If staff observe any of the following, they will follow the school's
safeguarding procedures immediately and report concerns to the DSL
without delay:

® UaexpLaLaed marks, braLsLng or injuries

* Signs of discomfort or distress

® Changes in behaviour

* JIndicators of neg[ec’c or abuse

Ang accident, injury or incident occurring daang intimate care will be
repor’ced prompﬂg to the Depa’cg Dengna’ced Safegaardmg Lead, Rachel

Little, and recorded in accordance with school procedures.

If a child makes an aLLega’cLon against a member of staff, the matter
will be managed in accordance with the school's safegaard'mg and
aLLega’cLons procedares. Alternative staff will be allocated to support the

child whilst the concern is anes’cha’ced.

Where pa’c’cerns of freqaeat so'd'mg, Jco'deJchmg difficulties or personaL care

concerns emerge, the school will work proac’cheLg with parents/earers and



relevant professLonaLs to understand and address any underlgmg causes.
Where appropriate, concerns will be referred to the DSL and external

agencLes in line with smcegucu‘d'mg procedures.

The welfare, safetg and dignity of the child will remain paramount at all

times.

SpechLc Procedures for Nappg Chang'mg in Ear[g Years

Brookfield Perarg School recognises that some children in Recepﬂon may
require nappy changmg or persona[ care suppor’c as par’c of their
deveLopmen’caL stage, medical needs or individual circumstances. We are
committed to ensuring that these routines are carried out respectfully,
safely and sensitively promoting children’s dignity, wellbeing and

Lndependence at all times.

Nappg changing procedures will:
Be undertaken by trained members of staff who have established
positive relationships with the child.

* Take place in designated changing facilities that provide privacy
whilst maintaining appropriate safeguarding arrangements.

* Be carried out in accordance with infection prevention and control
procedures, including the use of disposable gloves and aprons and
thorough handwashing before and after each change.

* Involve explaining the process to the child and encouraging their
participation wherever developmentally appropriate.

* Ensure that changing mats and surfaces are cleaned and
disinfected after each use.

* Ensure that soiled nappies and waste materials are disposed of
saFeLg and hggLenLcaLLg tn destgna’ced bins.

* Ensure that any soiled clothing is placed in a sealed bag and

returned dLscree’ch to paren’cs/carers.

Staff will use nappy changmg routines as valuable opportunities to
promote communication, Language deveLopment, persona[, social and

emotional deveLopmen’c, and growLng Lndependence.

A record of nappy changes and ngn'uchanJc persona[ care incidents will be
maintained in accordance with school procedures and shared with

paren’cs/carers where appropriate.



Spectﬂc Procedures for ToLle’ang Accidents
The school recognises that occastonal JcoLLe’cmg accidents are a normal
part of child deve[opmerﬁc and. will CLLWCLHS respond with sensitivity,

discretion and reassurance.

ChLLdren WLLL never be made ‘tO fee[ embarrassed, ashamed or dLStFQSSQd

FoLLowLng an accident.

Where pupLLs start school without beLng {uug toilet trained, staff will
work c[oseLg with paren’cs/carers to deve[op an Individual Intimate Care

Plan that promotes conststencg, dLgnLtg and graduaL Lndependence.

When a toileting accident occurs:
* The child will be supported promptly and discreetly by a trusted
member of staff.
* Clean cLo’cthg will be prodeed where necessary.
* The childs privacy and emotional weLLbeLng will be prLorLthed
throughout the process.
* Parents/carers will be informed in accordance with agreed

procedures.

The school will maintain records of recurring toileting incidents and work
collaboratively with parents/carers and relevant professionals to identify
any underLgLng deveLopmen’caL, medical, emotional or souceguardmg concerns.
Where ongoing support is requtred, discussions with paren’cs/carers may
include:

* The outcomes of relevant medical assessments or appointments.

* Changes in toileting patterns at home or school.

* The effectiveness of current support strategies.

* Additional interventions or referrals that may be beneficial.

The school's perarg atm s to suppor’c children in deveLoang comCLdence,

self-esteem and anreasmg Lndependence in their personaL care routines.

Managemen’c of Menstrual Care




Brookfield Perarg School recogntses that some pupLLs may begm
menstruation whilst at’cendmg primary school and ts committed to

ensuring that all children feel supported, informed and respected.

Staff understand that menstruation its a normal aspect of growing up and
will respond sensLtLveLg, professtonaug and dLscreetLg to any pupLL reqquLng

suppor’c.

PupLLs will have access to age -appropriate information about puber’cg,
menstrual health and personaL hggLene through the schools PSHE

curriculum and wider pastora[ support.

The school will ensure that:

® Sant’carg produc’cs are readLLg available and accessible.

* Pupils know where products can be obtained discreetly and
confidently.

* Staff respond promptly and sensitively to requests for support.

® ApproprLa’ce facilities are available for changmg and dLsposaL of
products.

* Pupils are able to manage menstrual care with dignity, privacy and

confidence.

Period produc’cs are available within Year 5 and Year 6 classrooms and
can also be accessed dLscreetLg through the school office or a trusted

member of staff.
Available produc’cs include sanitary towels.

Staff will not ordLnarLLg assist with the phgchaL changmg of menstrual
products. However, where a pupLL has additional needs, disabilities or
medical recLquemenJcs that necessitate support, arrangements will be agreed

with paren’cs/carers and detailed within an Individual Intimate Care Plan.

The school is committed to crea’cmg a culture in which menstruation is
understood as a normal part of deve[opmerﬁc and where no child feels
embarrassed, excluded or dLsadvantaged as a result of managing their

menstrual health.

Related Policies and Procedures




This poLch should be read a[ongsLde the FoLLowLng school poLLcLes and
procedures:

* Child Protection and Safeguarding Policy

* Early Years Foundation Stage Policy

« SEND PoLch

* Supporting Pupils with Medical Conditions Policy

* Health and Safety Policy

* Accessibility Plan

* Behaviour PoLch

® EquaLLtg and Incluston PoLch

* Attendance Policy

* PSHE and Relationships Education Policy

* Staff Code of Conduct

*  Whistleblowing Policy

* Educational Visits Policy

* Fuirst Atd Policy

* Manual HandLLng Procedures

* Data Protection and Record Keepmg Policies

PoLch Review

This poLch will be reviewed every three years bg the Destgna’ced
Scncegucu*dmg Lead to ensure it remains compLLanJc with current LegLsLaJcLon,

s’ca’cutorg gutdance and best prac’che.

The effectiveness of the poLch will be monitored Jchrough:
. ReguLar review of Individual Intimate Care Plans.

hd Souceguard'mg monL’coang and reportmg processes.

Staff training and professtonaL deve[opmen’c.

Feedback ‘FI"OI’T\ pupLLs, paren’cs/carers O.I’ld S't(l'F'F Where QPPI"OPI"LQ%Q.

The Headteacher tis responsLbLe for approang this poLch and ensurmg its

effective meLemenJca’cLon Jchroughou’c the school.



