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Pastoral Offer

Rationale for Establishing Our Pastoral Support 
[bookmark: _Int_ukM4JCTl][bookmark: _Int_hHKnzqcP]At Brookfield Community Primary School, we recognise that children thrive when they feel safe, supported, valued and understood. Our pastoral support aims to identify and respond to the immediate, short-term and long-term needs of individual pupils, especially those who are disadvantaged, enabling them to overcome barriers, build resilience and achieve success both academically and personally.
[bookmark: _Int_Eu8pvpUc][bookmark: _Int_EH3rZ96A]Through a co-ordinated approach involving school staff, families and external agencies, we provide targeted support that promotes attendance, well-being, emotional development and positive engagement with learning.

Targeted Intervention Programme
[bookmark: _Int_50hdiv1n]Brookfield Community Primary School provides targeted support and intervention to help pupils continue learning during difficult times or when barriers arise. Interventions are carefully matched to individual needs and reviewed regularly to ensure positive outcomes.

Pastoral Interventions
· Lego Therapy
· Freedom Project
· Drawing and Talking (Foundation and Advanced)
· Attendance Matters Programme
· Emotional School Based Avoidance (EBSA) Support
· 1:1 Mentoring
· Meet and Greets
· Check In, Check Up and Check Outs
· Nurture Lunch Group
· Targeted Emotional Support (Friendships, Anxiety,)
· Bereavement Interventions
· Anger Management Support
· Restorative Approaches
· Peer Support Systems (Happiness Heroes, Sports Crew)

Dedicated Pastoral Team 
[bookmark: _Int_YwKKxzoV]A dedicated team of staff work collaboratively to assess needs, respond appropriately and develop strategies to help pupils and their families navigate challenges successfully.
· Learning Support Mentor – Mrs Goodwin
· Safeguarding and Pastoral Manager – Mrs Mulligan
· Deputy Headteacher – Miss Little
· Head teacher – Miss Lucas
The pastoral team is supported and reviewed half termly by the Senior Leadership Team to ensure that support is coordinated, responsive and effective. 

Removing Barriers to Learning 
When circumstances affect a child's attendance, engagement or enjoyment of school, pastoral support provides appropriate intervention to help pupils remain connected to learning and achieve their potential. Support may include:
· Meet and Greets
· Check In, Check Up, Check Out
· Rewards and Incentives Linked to Attendance

Access to Specialist Services 
[bookmark: _Int_o0I6BUTj]Where additional specialist support is needed for children, especially for those who are disadvantaged, school works closely with a range of external professionals and agencies to ensure pupils and families receive the most appropriate help.
· Children's Social Care (CSC)
· Virtual School (Children who are classed as Looked After Children (LAC))
· Educational Psychologists
· Bridge Therapy – Speech and Language Therapists
· Woodbridge Outreach Specialist Teachers
· Health Partners – School Nurse, Paediatricians and GPs
· Wellspring Outreach – PRICE and Unconditional Positive Regard
· Golden Hill
· REACH Behaviour Intervention and Support
· Child and Family Well-being Service
· LEHSS Well-being Practitioners



Curriculum Offer 
Pastoral support and personal development are woven throughout the curriculum to ensure children develop the knowledge, skills and emotional resilience required to flourish in school and beyond.
· [bookmark: _Int_9avPXPfY]My Happy Mind – An NHS-backed whole-school mental well-being programme designed to support positive mental health, resilience and self-awareness.
· PSHE Curriculum – Adapted from Kapow to support pupils' personal, social, health and emotional development.
· [bookmark: _Int_CQFIkGz8]Assemblies focusing on Protected Characteristics, Modern British Values, current affairs and school values.
· [bookmark: _Int_hkjkBtKR]Playtime Provision including Sports Crew, Preston North End coaches, structured lunchtime activities and a range of play resources.
· Lunchtime Nurture Club providing additional support and opportunities for social development.

Personal Development Opportunities 
[bookmark: _Int_OJNiWdNX]Children are encouraged to make meaningful contributions to school life, develop leadership skills and experience a wide range of opportunities beyond the classroom. 
Pupil Leadership Roles
· Sports Crew
· Happiness Heroes
· School Council
· Gardeners & Seeds Programme (Year 6 pupils mentoring Reception children)
Enrichment Opportunities
· Programme of Educational Visits
· Visitors and Workshops
· Enrichment Programme
· Pupil Leadership Opportunities 


Behaviour, Relationships and Recognition 
[bookmark: _Int_Q1pk03Hx][bookmark: _Int_F6Gm47hI][bookmark: _Int_BwwtFJy0]Our Behaviour Policy promotes positive relationships, restorative approaches and high expectations. Children are recognised and celebrated for demonstrating our school values of respect, resilience, kindness, inclusivity and independence. 
Recognition Systems
· Dojo Rewards
· School Values Awards
· Special Mention Assembly
· Attendance Awards
· Praise
· Stickers, certificates, praise cards
Review and Monitoring 
[bookmark: _Int_ogKWvkqY]Pastoral support is reviewed regularly to ensure interventions remain responsive to pupils' needs. Information is gathered through attendance monitoring, pupil voice, behaviour data, family communication, safeguarding records and collaboration with external professionals. Through our comprehensive pastoral offer, Brookfield Community Primary School is committed to ensuring that every child, especially those who are disadvantaged, receive the care, guidance and support they need to feel happy, safe, included and ready to succeed.
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